GREAT THINGS ARE HAPPENING IN PARAMOUNT SCHOOLS

Back to School Task Force

Dr. Ruth Pérez, Superintendent
Dr.Myma Morales, Assistant Superintendent-HumanResources
Julya, 2020
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PARAMOUNT UNIFIED SCHOOL DISTRICT

PREPARING STUDENTS FOR COLLEGE AND CAREERS

Presentation Purpose

* Share the conceptual thinking of the work of the District’s
Back to School (BTS) Task Force. Represented is the work of
over 155 employees with over a combined work time of over
2,000 hours.

* These concepts will then be developed to provide the details
of the work that is yet to be done represented as the next
steps in the presentation.
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PARAMOUNT UNIFIED SCHOOL DISTRICT

PREPARING STUDENTS FOR COLLEGE AND CAREERS

Purpose of Presentation

* To share the conceptual ideas and information of the work of the Back to
School Task Force Groups on

* schedules

* plans
* protocols

* Todiscuss next steps on

* curricular planning, assessment and grading
e training

* technology

» safety and sanitation

* purchasing

e communication

* negotiations
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Back to School Task Force Description
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Task Force Objective

The objective of the BTS Task Force:

Plan for ensured safety, continuance of quality
instruction in a variety of ways and develop
contingency plans if a "stay at home” order is re-
instituted or is preferred by families we serve.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Task Force Structure

* Weekly meetings May 4-June 12

* Focused specialty groups

Early Childhood Education (ECE) ® Social Emotional Specialists

Elementary School e Nurses

Middle School e School Nutrition Services

High School e Maintenance and Operations
Adult Education e Front Office/Clerical Personnel

Special Education
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Group Facilitators

* Elementary - Michael Naruko and Topekia Jones

* Middle School - Kevin Longworth and Renée Jeffrey

* High School - Liz Salcido, Greg Francois and Jim Monico

* Adult School - Yvonne Rodriguez

* Special Education - Elida Garcia

* Early Childhood Education - Rita Cruz

* Social Emotional Learning Group- Greg Francois and Jim Monico

* Nurses - Bea Spelker
* M &O and Student Nutrition Services - Lucy Albera, Cindy DiPaola and Bea Spelker
* Office Personnel-Bea Spelker
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Membership

ECE TEAM
FACILITATOR: RITA CRUZ
ECE Teacher
ECE Teacher
ECE Teacher
ECE Teacher

Clivia Arias
Susana Chacon
Anna Figueroa
Clauhdet Garnett
Charlene Landry ECE Teacher
Imelda Madrigal ECE Teacher
Margarita Siordia ECE Teacher
Theresa Ybharra Inst. Coach
Elizabeth Montalvo Office Staff
Sofia Gonzales Inst. Assistant
Yoamna Sandowval Inst. Assistant

OFFICE PERSOMNMMNEL
FACILITATOR: BEA SPELKER
Maria Anguiano Data Tech.
Blanca Castaneda Admin. Asst
Job Developer
Veronica Hernmnandez Adm. Asst.
Jacklyn Huerta Data Tech.
Maria Prado Admin. Assistant
Maritza Salazar BAdmin. Asst.
Amanda Wiley Admin. Asst.
Ana Galvan Exec. Adm. Asst
Exec. Adm. Asst

JoiAnn Garner

Ofelia Larios

ELEMENTARY TEAM
FACILITATOR: TOPEKIA JOMNES
Collins
Jasmin VelascoTeacher Grade 3
Sara Stiles Teacher Grade 2
Theresa Diaz Principal
Gaines
Tracy Espina
Ywvonne Poole Teacher Grade 3
Principal

Teacher Kinder

Karen Sullivan
Hollydale

Charla Kanz Teacher Grade 2
Teacher Gr. 3

Aasst. Principal

Casandra Eakles
Josie Contreras
Jackson
Teacher Grade 4
Teacher Grade &
Teacher Grade S
Asst. Principal

Jawvier Arauz
Erin Galwvan
Marisol Mejia
Michelle Soto
Jefferson
Maria Sandowval Teacher Kinder
Teacher Gr. 5
Principal

Jessica Pizzano
Kelly wWilliams
Lincoln
Michele Dutton Teacher Gr. 2
Mickie HazlewoodTeacher Gr. &
Special Education

Rhonda Knox Prog. Specialist
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ELEMEMNTARY TEAM
FACILITATOR: MICHAEL MARUKO
Jefferson
Maria Parkin Teacher Grade 1
Keppel
Andrea McCarthy

Helena Chun

Teacher Gr. 1
Teacher Grade &4
Los Cerritos
Hilda Mapp
Bonnie Breneman

Principal
Teacher Gr. 2
Sara Hermandez Teacher Gr. 4
Mokler
Angela Nichols
MNatalia Montoya
Limh Roberts

Roosevelt

Teacher Gr. K
Teacher Gr. 3
Principal

Dianmna Ontiveros Teacher Gr. K
Monika Manglicrmot Teacher Gr. 5
Margie Domino Principal
Tanner

Megan Rumbolz Teacher Grade 5
Sheri Wilson Inst. Coach
Holly Hennessy Principal
WFlirtz

Amber Bronder Teacher Grade 1
Teacher Grade 2
Teacher Grade 3
Roxanne Allessandro Principal
Curr. Specialist

Sonia Peralta
Teresa Reno

Kim CacoDoal
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SPRPECIAL EDWCATION TES0PR MMIDDILE SCHOCOCFL HICGH S CHO-CrL
FACILITATOR: ELNDAS S RC S FaCllLITATORS: RENEE JEFFREY FaCIlLITAT DRSS LIFE S8 1D
BOE WU O BN W IR T 1SR EG R s G O S
ELEMMEMTARY RIS TEIMN WU N s
MM aria Sorme= S Teackhar Chiriseline BEakkers Sclemce Tchr. PHS WEST
Casay Kuykhemndall sDo Teachaer Drawlid Balstad rMath Teackher Karimna salba Elclogy Teachar
Eariernse Morales SO Teachsr Sersna Cowser Lamg. ares Tohr reEringer Dilses PR T=ch. Tchir.
Rebhecca Rodrigueaz R=F Tohir. MaErias Enclisc rAaath Teach=r Jalrme Rarmirez PE T=acher
Karl schawvez=z sDe Teacher Teresa Kugler Sciencoe Teacher Jenmifer E=rksom L& Saoach
raartha willa RSP Teackher Chirls Loxzanaos PE Teachs=sr
Sreg s BozsSrTeam =L wwemraree MHMamdimo Scoc. Stwd Tochr. s B A L T S S e
J. Hermamdaz Frogrm. Specialist Eriszirye Flrel Scilanmnce Teachsar Ellzabaeth Aldaws WaAaPA Teackhaer
Hhonda Krvomx Prgmm. Speciallise Lauras HMoCornmiichk L&, Teacher Christime Barboza L& Teacher
Cymthiila Movelo-Becaerra =T Tyra Trw]ilico Fath Teacher Framk BElgmnarnmi PFE Teacher
TJull= Zipuschs Adaptive FE Sarmanzha waldivia La Teackher Fatrr Howrard o, Scl. Teachear
FMaggle Barrers T EBetsalda Lopess wwiriid, Larng Tohr
BIDDLE SCHOL Debra 2clds Curr. speclialisz Samclago RIos raath Teacher
Marya Hughes Curr. Specialist Jasomn Sewrell CTE Teacher
Srmibe Earzore RSF Teacher Sima FaspeeEr PFram. Specialiss JImena vargas PE Teachsr
Srrnna Coaodfregy S Teacher Kally anderson Prirncipail Charles Wuchmer Sclence Tohir.
Madalens Monzgomery SDec Tr Lynn Butler Primcipal Christlana Krawus Principal
Fatwricia R=al S Teacher Li=a rMurndey Frimcipal
Siireas Kasper Prgm. Spe-clalise Sue Salkaly Erir-c il ELWE RN & WIS TS
[m-F-EEED o F- N S WEE T LT SLP ASmdres ASagullar Svssr. Prime Cindy willalobos History Tchir.
EBlalse pdikkelsom ASdaptive PFE Eirmm Chaves Ssse Primc. Cimnekula RMcCoy Scad Cosck
Josie Comireras Asse. Primc. Morrie KosarefF Principal
HIMGH SaC Ol + Li=a kirk Ssstr. Prirc.
Slex alomsao S Teackhsar richelle Soto asst Princ. O S S Y
wWeelna Conmtreras SC Teackher wrences Zepeda ramth Teascher
HMatalle Clsar RSP Teacher SOCLAL ERMOTIOMSL Dylamn Karzen Science Teachsr
Hrisvin Yukmus SPED TOSa FaCiLITAaTOnS: CEREC FRAart s =it rawstball Principal
r=gan Eaird Prgrm. Specialist FrM R CERa T O
ey T AESPHYE DY wenay crockess Counselor L e T soeceaties
Cheryl Read N =] Aabigail curhilbere Cowmmselor Joy Go-rg -l:urr- specialist
Lawuris wWatkins Prgm. specialise rMaria cominguer FPsychaologis:s DL S-{:HCII::'L
NURSES Lu-cy Duram Social worker FaCILITaTR W WwidMHMME FRODRENGWE=
FACILITATOR: BEEA SPELKER Helly Sraw Seclal warker Dlukermtl Lalude-Dawvies Teacher
K elsey o onald Coun=elor
rMauresn Melgaard Counsslor Romil el Rosario Teachsr
Liz=S et school NMurss Aangesla scott Teacher
Jonl Knapg e — MMadya MMt Counselor e craia KiuaEaEn Teacher
Canl=lls Sawyaer School Hurse Sheryl Ramires Counselor rMaria saurillo Teachs=r
Fatinma Rulz Counselor
JI Rrusda School Murse e Ev counselor Luclia Covarrublas Counsalor
Dawvid Dallay g, Sl Hactor Lujan Asslssant Princigal
Julre wWihortom 2I1s

Srudent Murritlion Services amnd Manmnoelmence and Operazbhons
FaCILITATORS: LUAWGDCY Al BERA amd SHRKD Y DD Sl s

Terasa Marztimez, Cafe Mamaoqer aAlrcia Cassillo. Lead Custodian

Marlia Lopez Wwilla, Cafe Manager Jacob Mmedima. Cuszodiam

Hilda Miranda, Aadmimistrative Assiscant Freddw Munoz, Semibor Cuscodilarn
Jawvi=er Martimez, Malmrenance Canpenter Evelyn Sorc. Sadministrative Assliszant
Brem: MoCarty, Senesral sMmaimesenance Julramn solis, Aadmimistrative Aanalyst

Jessiae Flores., DMreceor of Sscuritwy
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Parent Presentation

* A parent meeting was held June g to share the work
of the Back to School Task Force up until that time.

e 27 Parents from DELAC and PAC

* Parents asked questions that will be taken into
consideration when finalizing details

Copyright ©Paramount Unified School District. All Rights Reserved.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Task Force Communication

While there was a large number of participants on the BTS
Force for input, communication with more stakeholders
was important. The following took place to share

information
» Weekly updates to the Board of Education
« Updates at Board Meetings

» Weekly BTS Task Force Newsletter provided to all
employees

Copyright ©Paramount Unified School District. All Rights Reserved.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Guiding Principles of BTS Task Force

* Any BTS suggested plans must first address safety
* Cost of any suggested plans must be addressed
* Suggested plan must limit District liability

* Given: Plan "BTS" as if everyone is positive for COVID-19 to
ensure safety.

* Given: Physical Distancing of a minimum of 6 feet must be
maintained at all times.

. leen PPE equment must be prowded and used properly.

Copyright ©Paramount Unified School District. All Rights Reserved.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

BTS Task Force Timeline/Topics

* Monday, May 4, 2020 — Goals, Parameters, Timelines
* Monday, May 11, 2020 — Fortified Long Term Distance Learning Plans

* Monday, May 18, 2020 —Optimal on-campus options for BTS instruction at each
instructional levels

* Monday, June 1, 2020 - Physical distancing considerations in class, at recess,
during breaks, line up, dismissal, activities and athletics. Safety reviews for: bus,
taxi, cafeteria and food service areas. Discussing students with medical needs.

* Monday, June 8, 2020 — Child care plans, symptoms checks/protocols and
negotiations update. Social Emotional support plan for students, staff and
parents.

* Monday, June 15, 2020 —Sanitizing plans of sites, safety postings, PPE
equipment, communication plan, and working with employees with health issues.

Copyright ©Paramount Unified School District. All Rights Reserved. 13
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Addressing Physical Distancing Requirements
for Safety

* Adjustments to schedules, practices, location of students'’

arrival and dismissal have been suggested to keep students 6
feet apart.

* Including the classroom, passing periods, on the playground,

during transportation and while eating. (Alternative or additional
supervision will be necessary)

» Safe and Civil procedures for common areas will be revised
for physical distancing considerations.

Copyright ©Paramount Unified School District. All Rights Reserved.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Sanitation and Health Practices

The BTS Task Force discussed ideas, suggestions and questions
related to:

 Sanitation of classrooms, equipment and common areas
* Availability of hand washing and sanitizing products on school sites.
* PPE provided for students and employees

* Screening of students and staff

Copyright ©Paramount Unified School District. All Rights Reserved. 15
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Options for Return in the Fall

The two learning options considered for the opening of the
2020-21 school year are

* Blended Learning: mixture of in-school instruction with fewer
students in attendance at one time for a limited time each week

and enhanced distance (on-line) learning

* Full time distance learning from home (solely on-line) TK-12

Copyright ©Paramount Unified School District. All Rights Reserved.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Back to School Task Force
Recommended Learning Options

Copyright ©Paramount Unified School District. All Rights Reserved. 17
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Full Time Distance Learning

Distance Learning

On-line Learning Model (our current learning situation)

Live in-time lessons
with teacher and
students

Apps and educational
programs for student

Copyright ©Paramount Unified School District. All Rights Reserved.

Recorded teacher
lessons for students to
follow

Individual online
support for students
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

Full Time Distance Learning

* Similar to what we have done this Spring with enhancement of
Distance Learning for Fall.

* This could be an option for TK-12 families to select for the Fall.

* Could be re-instituted Districtwide if health guidelines show it
is safer for students and staff.

Copyright ©Paramount Unified School District. All Rights Reserved. 19
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Full Time Distance Learning Enhancement

Ways to enhance our current Distance Learning Model were
discussed in all groups. Many suggestions were provided. As it
was compiled, three general areas emerged from the specialty

groups to further address the increased quality of Distance
Learning:

* Training
* Technology & Equipment

* Distance Learning curricular design, lesson
delivery and grading

Copyright ©Paramount Unified School District. All Rights Reserved.
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Blended Learning

Blended Learning Model

Blend of in-school and on-line learning

Time in Class
¢ Face to Face Learning
¢ 1{or2daysperweekat school

On-line guided lessons lnterveniion gl
and independent 2
enhancement in
learning

person and on-line

Copyright ©Paramount Unified School District. All Rights Reserved.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS .
Recommended Blended Learning Schedule

Elementary Schools

Blended Model — TFull Dayv Schedule

Important Information:

e The elementary blended model consists of on-campus instruction and distance learning
opportunities. WVihen students are not on campus, they will be expected to participate
through the distance learning model.

e The elementary time schedules will vary by sites.

TE-3 Grade Full Dav Schedule Eachclassdivided into 2 groups romaintain physical distancing

Nlonday Tuesday “Wednesday Thursday Friday
Intervention for students
Group A Group B Group A GEoup B | oot

Teacher collaboration

Professional Dewvelopment
Staff Meeting

4-5 Grade Full Day Schedule Eachclassdivided into 2 groups, when practical based on themuomber of
students in class and size of theroom

Mlonday Tuesday SATednesday Thursday Friday
Intervention for students
Group A Group B Group A Group B |7
Teacher collaboration

Professional Development
Staff Meeting

= The Fourth and Fifth schedules noted abowve reflect the masimum number of students in
a classroom according to phwvsical distancing guidelines. Individual school sites will

address alternative plans for classes with largzer enrollment.

Copyright ©Paramount Unified School District. All Rights Reserved. 22
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Sample Elementary Student Week

Sample Elementary Schedule for Group A Students

Mondav Tuesday Wednesday Thursday Friday
In Class Distance In Class Distance Distance
instruction Learning instruction Learning Learning
(potential on-site
intervention if
needed for student)

Sample Elementary Schedule for Group B Students

Monday Tuesday Wednesday Thursday Friday
Distance In Class Distance In Class Distance
Learning instruction Learning instruction Learning

(potential on-site
intervention if
needed for student)
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Time Monday Tuesday Wednesday Thursday Friday
8:00-9:30 Period 1 (group A) Pericd 1 (group B) Period 4 (group A) Period 4 (group B) Entire day will
_ be spent on
Cleaning .
the following:
9:40-11:10 Period 2 (group A) Period 2 (group B) Period 5 (group A) Period 5 (group B)
Intervention
Cleaning for students,
11:20-12:50 Pericd 3 | A) Period 3 | B) Period 6 | A Pericd 6 | B) Staff meetings,
120-12: erio rou erio rou erio rou erio rou .
sroup srosp srosp sroup Professional
o Collaborat_lon
and planning,
12:50 Students Grab & Go lunch Grab & Go lunch Grab & Go lunch Grab & Go lunch Professional
Development,
12:50- 1:30 Teachers | Lunch Lunch Lunch Lunch
IEPs, etc.
1:30-2:45 Teachers Distance Learning Distance Learning Distance Learning Distance Learning

Times for illustration purposes only

*If possible, provide packaged “breakfast” delivered to Periods 1 and 4 for distribution in the classroom

*Groups split by alphabet. Example: Group 1 is lastinitial A-L and Group 2 is M-Z (balance depending on your site). This will help balance the
classes througheout the day sothatit is close to 50% on campus.

*Students are on campus every other day and will complete additicnal distance learning assignments ontheir off days.

Copyright ©Paramount Unified School District. All Rights Reserved.
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Sample Middle School Student Week

Sample Middle School Schedule for Group A Students

Monday Tuesday Wednesday Thursday Eriday
In Class Distance In Class Distance Distance
instruction Learning instruction Learning Learning
Period 1 class Period 4 class . .
Period 2 class Period 5 class fﬁ;ﬁiz.loini}SIte
Period 3 class Period 6 class needed for student)

Sample Middle School Schedule for Group B Students

Monday Tuesday Wednesday Thursday Eriday
Distance In Class Distance In Class Distance
Learning instruction Learning instruction Learning

Period 1 class Period 4 class . .
Period 2 class Period 5 class (lfgiiﬁiluoélni}m
Period 3 class Period 6 class | needed for student)

Copyright ©Paramount Unified School District. All Rights Reserved.
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Recommended Blended Learning Schedule High Schools

Monday (Group A) Tuesday (Group B) | Wednesday (Group A) | Thursday (Group B) Friday
7:30 - B:25am* Period 0 Period 0 Period 0 Period 0 -Tutorials
8:25am - 8:30am Passing Passing Passing Passing -Additional Student
: ; - : Meetings
B:30 am— 10:10am Period 1 Period 1 Period 4 Period 4 :
-Collaboration
10:10am - 10:25am Break/Cleaning -Office Hours
10:25am— 10:30am Passing Passing Passing Pazsing -Staff meetings
10:30am - 12:20pm Period 2 Period 2 Period 5 Period 5 -Professional
Development
12:20pm-12:50pm Lunch
12:50pm—12:55pm Passing Passing Passing Pazsing
12:55pm— 2:35pm Period 3 Period 3 Period & Period & (this will provide an
2:35pm— 2:50pm Break/Cleaning opportunity for
- - , . , , school to have deep
2:50pm-—2:55pm Passing Passing Passing Pazsing cleaning)
2:55pm— 3:50pm* Period 7 Period 7 Period 7 Period 7

Times are for illustrative purposes

*Not all students participate in 0 period or 7+

Copyright ©Paramount Unified School District. All Rights Reserved.
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Sample High School Student Week

Sample Hich School Schedule for Group A Students

Monday Tuesday Wednesday Thursday Friday
In Class Distance In Class Distance Distance
instruction Learning instruction Learning Learning
Period 1 class Period 4 class : —

- - potential on-site
Pe:qod 2 class Pe:[t.Lod 5 class —
Period 3 class Period 6 class needed for student)

(0 or 7 period, if (0 or 7 period, if
student is registered) student is registered)

Sample High School Schedule for Group B Students

Monday Tuesday Wednesday Thursday Friday
Distance In Class Distance In Class Distance
Learning instruction Learning instruction Learning

Period 1 class Period 4 class __—
= = poten on-sice
Period 2 class Period 5 class | jrervention. if
Period 3 class Period 6 class | needed for student)
(0 or 7 period, if (0 or 7 period, if
student is registered) student is registered)

Copyright ©Paramount Unified School District. All Rights Reserved.
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Recommended Blended Learning Schedule Adult School

. Adult students have weekly instruction: in-class instruction for 4 hours (twice per week)
distance learning 2 hours 40 minutes [daily
MONDAY TUESDAY WEDMESDAY THURSDAY
Group A Group B Group A Group B
9:00 am —11:00 am AM Classes AM Classes AM Classes AM Classes

11:00 am—11:20 am

Students Exit
Teacher Break

Students Exit
Teacher Break

Students Exit
Teacher Break

Students Exit
Teacher Break

11:20 am — 12:00 pm

Distance Learning

Distance Learning

Distance Learning

Distance Learning

12:00 pm — 2:00 pm

Afternoon Classes

Afternoon Classes

Afternoon Classes

Afternoon Classes

(Mo distance
learning)

(Mo distance
learning)

(Mo distance
learning)

(Mo distance
learning)

5:00 pm — 8:00 pm

PM Classes

PM Classes

PM Classes

PM Classes

8:00 pm — 8:20 pm

Students Exit
Teacher Break

Students Exit
Teacher Break

Students Exit
Teacher Break

Students Exit
Teacher Break

8:20 pm —9:00 pm

Distance Learning

Distance Learning

Distance Learning

Distance Learning

s Classes which meet for 1-2 hours daily will only have face to face instruction

s Claszes meeting 2 times a week will be broken up in to Group A and Group B and will
follow the Blended Learning schedule

s C(Claszes meeting once a week will not have Distance Learning, follow safety protocols
Independent Study, Distance Learning ESL, and Distance Learning H3E will not be
affected due to these teachers meeting individually with students.

Copyright ©Paramount Unified School District. All Rights Reserved.
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PREPARING STUDENTS FOR COLLEGE AND CAREERS

ecommended Blended Learning Schedule
Early Childhood Education (single option)

This model can_serve up to 340 preschool age students across the District

This model representsa blend of In-class and distance learning (Dis. Lrn.). While Group 1 is
having in-person class, Group 2 will be in distance learning day. The following day, Group 2 will
attend in person class while Group 1 has a distance learning day.

Over the course of two weeks, each child will receive 5 days In-class/S days distance learning
(Dis. Lrn.)

Each group can have up to 10 students
AM Session (7:50— 10:50am)

Overthe course of twoweeks, 5 days In-class and 5 days distance learning (Dis. Lrn.)

i T W TH F
— Group 1 (In-class) Group 1 (Dis. Lrn.) | Group 1 {In-class) Group 1 (Dis. Lrn.) | Group 1 {In-class)
Group 1 (Dis. Lrn.) | Group 1 (In-class) Group 1 (Dis. Lrn.) | Group 1 {In-class) Group 1 (Dis. Lrn.)
P Session (12:00— 3:00pm)
Overthe course of twoweeks, 5 days in-class and 5 days distance learning (Dis. Lrn.)
I T W TH F
eeht Group 3 (In-class) Group 3 (Dis. Lrn) Group 3 (In-class) Group 3 (Dis. Lrn) Group 3 (In-class)
Group 4 (Dis. Lrn.) | Group 4 {In-class) Group 4 (Dis. Lrn.) | Group 4 {In-class) Group 4 (Dis. Lrn.)
E"CJ:: 3 (Dis. Lrn) | Group 3 (In-class) | Group 3 (Dis. Lrn) | Group 3 (In-class) Group 3 (Dis. Lrn)
Group 4 (In-class) Group 4 (Dis. Lrn.) | Group 4 {In-class) Group 4 (Dis. Lrn.) | Group 4 {In-class)

Copyright ©Paramount Unified School District. All Rights Reserved. 29
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Social Emotional Learning
Service Plan

Copyright ©Paramount Unified School District. All Rights Reserved.
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Social Emotional Learning Plan

e

Provide multi-level supports in the fall for the impact of physical distance
measures and distance learning for all stakeholders. Provide support for
students, teachers and parents as they re-enter distance learning, re-enter
school or both;

Systematically identify students in need of additional support, involve teachers
and parents and deliver services accordingly;

Offer individual and group counseling to overcome stress and anxiety;

Support staff on each campus to facilitate ongoing teacher professional
development on trauma informed practices, empathy and the importance of
self-care and wellness;

Support staff members to advertise and provide school and community
resources for all stakeholders.

Copyright ©Paramount Unified School District. All Rights Reserved.
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Delivery of Social-Emotional Support Services

Students

Build community with proven
practices (l.e. morning circles,
listening to student voice, family
engagement, etc.)

Provide virtual lessons on coping
skills, mindfulness, etc.

Provide safety tutorials

Provide scheduled lunch hangout
meetings with groups of students and
counselors virtually

Host zoom dance parties for students

Connect sports figures with student
athletes

Provide meditation/Yoga virtually
Provide restorative practices virtually

Provide weekly challenges; virtual
cookbooks; scavenger hunts, etc.

Provide Crisis intervention, as needed

Teachers

On-site support for
teachers to connect
with school
counselors virtually
(l.e. Zoom, Google
Meets, etc.)

Emphasize "Maslow
over Bloom"-must
meet the students
basics needs before
addressing academics
(student check-ins are
essential)

Parents

Provide online support
group

Provide various modules
on specific topics on
website (academic
supports, parenting tips,
suggested student

home schedules for
distance learning, etc.)

Facilitate virtual coffee
corners

Provide training on
Schoology, parenting, etc.

Provide resources
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Schoology

Create groups and post
Social-emotional
learning assignments
for students

Include resources and
discussion threads
related to social-
emotional learning for
groups

Post schoolwide events

Provide trainings for
parents on how to
navigate Schoology

School
Newsletters

English and Spanish

Have a dedicated section to
Social-emotional learning

Provide tips on academic,
social-emotional and college
& career awareness

Post schoolwide events
Highlight community
resources including links,
hotlines, websites, etc.

Student spotlights (success
stories)

Post Mindfulness and
family fun activities to do at
home

Delivery of Social-Emotional Support Services On-line

Misc.

Incorporating virtual
calming rooms and
resources on wellness,
mindfulness and
reducing stress (l.e.
wellness digital apps

Explore self-referral
options or availability
online (l.e. counseling
tickets)
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Recommended Screening Process
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Return to Work Screening Questionnaire

Paramount Unified School District

FROTOCOL AND SURVEY FOR ENTERING SCHOOL SITES AND DISTRICT OFFICES
TPON INITIAL RETURN

EMPLOYEE COVID-19 SCREENING QUESTIONMATRE

The zafaty of our students and employess iz our priosity. As the Cosonavimes JCOVID-19) pandemic continuwes,
we af2 monitoring the siteation clossly and following the guidancs fiom the Cemtars for Dizesss Control and
Provention and local health suthositiss. In ooder to minimize the spread of the Cosronavimes and reduce the
potantizl rizk of axposwrz to PUSD emplowss:, &l emplovsss will complete and submit this guestionnaire
prior to entering the worksite. Plsazs rezpond to sach of the followine question: trethfilly and to the hast of
wour ability to halp u: tshe precsutionary massurs: 1o protect vou and others.

1. Pleasza spewer the following gquestions by circling sither ¥z or Mo

» Hawa vou tested positive for Covid-19 within thalast 14 days? Y Mo
» Hava voubasn incontact with apyvons confirmad with COVID-12 in the last 14 days? Yar Mo
» Hawe vouhad any of thesa symptoms in the last 14 davs: Yoz Mo

# Favaer greater than 1004 dagress Ya: Mo

» Shormssz of breath or Yoz Mo

Drifficulty breathing

# Cough Yoz Mo

« Chillz Tez Mo

» Bog= throat Yoz Mo

o  Nluzcls pain or body aches Ye= Mo

o Maow losz of taste of smalls Yo Mo

# Fatigps Ye: Mo

» Congestion of mnny nozs Yo No

s  Manzes of vomiting YTa= Mo

* Hawe youbasn in contact with anyons who is axperioncing any of the shove symptoms? ¥ N

If vou have answered ves to any of the above questions, do not enter work or school site.

2. Tempsaraters check. Plzass list vourtempsraturs todey
If a fever of 100.4 is recorded, donotenter work or school site.

Sign, date and rstum to the School of Department Admindstrative Assistant if vou are dllowed to enter the work
or school sita.

If sithar of the boldad statsment spply to you pleass, taks vour COVID-19 Qusstinnraits with vou and call
wour Administrative Azsistant.

Emploves Printed Name Emploves Signatre Diate
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Return to Work Screening Questionnaire

* Each employee will return a screening sheet daily

* Either hard copy or using QR response, which
automatically populates into a spreadsheet

e Administrative Assistants will monitor for full

Copyright ©Paramount Unified School District. All Rights Reserved.
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Daily Employee Screening

e Check-in with team member daily. )
e Reminder: Do you have your mask?

* Be prepared to answer symptom questions honestly for your protection
and the protection of others. )

1Do you have any of the following symptoms \
e Fever/chills
e Cough, shortness of breath or difficulty breathing
e Sore Throat, new loss of taste or smell

e Headache or body aches
e Fatigue
e Nausea, diarrhea, or vomiting

J

e |f yes, to any of the symptoms, employee stays or sent home
e |f no, you will have your temperature taken
e |[f temperature is under 100.4, employee sent home

Copyright © Paramount Unified School District. All Rights Reserved.
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Student Daily screening

e Team members will be assigned to designated entry gates
to oversee daily student check-in

e Students will be asked, “How do you feel today?”

Step 1

e Temperature will be taken. (100.4 or higher is concern)

Ste p 2 e If student reports concern (symptoms), student needs to
be interviewed further by a team member.

e Student will either be allowed to enter site and directed
where to report. or,

Ste p 3 e Student will be walked to the designated quarantine area
to determine next steps.

Copyright © Paramount Unified School District. All Rights Reserved.
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Positive Case Protocol

Symptoms

If student shows any of the
following symptoms:
eCough

eFever & chills

eShortness of breath

eFatigue

*Muscle or body aches,
eHeadache

eSore throat

eCongestion or runny nose
eNausea or vomiting
eDiarrhea

Call Health Office

Indicate need for designated
guarantine area:

oStaff will meet student to escort to
quarantine area

*Brief evaluation of symptoms while
distancing from other students/ and staff

¢Call parent and District Nurse
eLog parent call and symptoms

eReview return date and protocol with
parent
eSend student home with self-quarantine

letter indicating first date student able to
return

Copyright ©Paramount Unified School District. All Rights Reserved.

PARAMOUNT UNIFIED SCHOOL DISTRICT

PREPARING STUDENTS FOR COLLEGE AND CAREERS

Document & Communicate

eUpdate Covid-19 log by 11:00 a.m. daily

eCommunicate with staff and teachers the
first date student can return to class (14
days)

eFollow-up to ensure that student does
not return to class until quarantine is

complete
eNurse will contact parent half-way
through quarantine
eEnsure students are screened in health

office prior to attending class on date of
return
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Protocol for Positive Case of Covid-19

Nurse to Nurse to follow-up with
determine if Student Services/Human
Health Resources on next steps of
Department quarantine order and/or self-
is contacted isolation order

A letter prepared by Human
Resources would be sent to all
employees at the site/ department

School SHOT to email : ..
. i : Operations to disinfect classroom
Operations Custodial Supervisor 2nd site
and Director of M & O
. Executive Cabinet will review parameters from
Ex \Y;
Ce;l.Jt te LACOE and Health Department to determine if
eleie District possibly needs to shut-down
Superintendent Superintendent will inform Board President
District Superintendent's office would notify all personnel
Notification and parents of a District-wide shut down

Employee Site
Notification Administrator
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FFRCA Emergency Leave for All Employees

Through December 2020, full time employees are entitled to 8o hours of emergency
paid leave due to issues related to COVID-19. (prorated for part-time employees).
Employee must fill out a form to use this leave.

An employee is entitled to take leave related to COVID-19 if the employee is unable to work, including unable to
telework, because the employee:

1. is subject to a Federal, State, or local quarantine or 5. s caring for his or her child whose school or
isolation order related to COVID-19; place of care is closed (or child care provider is

2. has been advised by a health care provider to unavailable) due to COVID-19 related reasons; or

self-quarantine related to COVID-19; 6. is experiencing any other substantially-similar
condition specified by the U.S. Department of

3. is experiencing COVID-19 symptoms and is seeking Health and Human Services

a medical diagnosis;

4. is caring for an individual subject to an order described
in (1) or self-quarantine as described in (2);

Copyright ©Paramount Unitied School District. All Rights Reserved.
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Survey Results

Copyright ©Paramount Unified School District. All Rights Reserved.
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Parent Surveys

* The most recent Parent Survey had 3,522 individual
parent responses.

* The responses represented 6,362 students attending
our schools
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Parent Surveys Results

How comfortable are you in sending your child (ren) back to attend school at the school
site at the beginning of August?

Very comfortable (355) .10%

Comfortzbe (574) SN 16
Somewhat comfortable (1432) _41%
Not comfortable (1161)-33%

Copyright © Paramount Unified School District. All Rights Reserved.
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Parent Survey Results

If PUSD continues with what is provided now, full time distance learning (using
Chromebooks), including TK-2 with District provided devices, would this create a
supervision hardship for your family because of the need for childcare?

Yes(1144)-33%
oo I
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Parent Survey Results

Would you be willing to send your child to school, 2 days a week or part of the day, in the
2020-2021 school year with smaller class sizes, and with recess and lunch schedules using
social distancing protocols?

oo I
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Teacher Survey Results 741 responses

Q1: With plans for physical distancing and sanitation practices in place,
how comfortable are you coming back to school at the school site at the
beginning in August?

Answered: 741 Skipped: 0

Very ;
comfortable - 20.5%
(152)
Comfortable - 21.7%
(161)

Somewhat
comfortable

(270)

36.4%

Not comfortable 21.3%
(158)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
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Classified Survey Results 511 responses

Q2: With plans for physical distancing and sanitation practices in place,
how comfortable are you coming back to work at the school site/your

work location?

Answered: 511  Skipped: 0

Very "
comfortable - “.9%

(76)

Comfortable - 21.9%

Somewhat
9
comfortable 35.4%

(181)
Mot comfortable 27.8%
(142)

0% 10% 20% 30% 40% 50% €60% 70% 80% 90% 100%
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Survey of Local Districts

District 2020-21 School Year

ABC Options are being considered for Hybrid Model and ABC Online Academy
Compton 5till conducting parent surveys
Downey Second survey will be sent out. The plan will be decided by July 15

School starts on Septemberl:
Long Beach Parents will have the option to participate in different programs.

School Starts 8/26 with parents having two options:

* Blended Learning — Classes divided into 2 Cohorts A or B. ¥ time at school,

Torrance ¥ time Distance Learning

» Distance Learning only

Subject to change based on Public Health Mandates

Manhattan Beach

School Starts 8/26. They are still studying two options:

1: Returnto school — Considering a) either am or pm. b) 1-2 days perweekin
school or ¢) every other week

2: Distance Learning only
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On-going and Next Steps

Copyright ©Paramount Unified School District. All Rights Reserved.
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What happens with work of the Back to
School Task Force?

* The large amount of information collected from BTS

Task Force, t
questions co

nrough BTS meetings, surveys and
lected, individual divisions will refine

the work and

will further develop plans based on

information received.

* Thereis still more work to be done to develop the
details of the preliminary work.

Copyright ©Paramount Unified School District. All Rights Reserved.
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Educational Services
* Fortify distance Learning

* Adjust curriculum, plan and provide training, order equipment, and discuss grading

* Contact families for program selection

» Distance Learning versus Blended Learning

* Make schedule adaptations for students with disabilities

* Maximize in class instruction based on class size

* Incorporate Social Emotional Learning Plan

» Develop details of plan, assign responsibilities and provide training

* Finalize response to COVID 19

* Work with District Nurses to refine any plans based on updates

* Work with schools groups

* Schools will develop plans to implement Blended Learning

Copyright ©Paramount Unified School District. All Rights Reserved.
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Business Services

Obtain Personal Protective Equipment (PPE)

Install reasonable safety measures recommended
by BTS

Work with schools and work locations on signage

Acquire needed technology for students and
teachers

Plan for alternative delivery of meal service

Copyright ©Paramount Unified School District. All Rights Reserved.
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Human Resources

* Conduct negotiations with associations related to
plans developed and refined.

* Hold reasonable accommodations meetings with
employees who have medical restrictions.

* Support other divisions with details of plans

» Work with District Nurses to refine any plans based on updates
* Schedules, logistics and collecting updates on all progress

* Address employee concerns

—y 3=
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Communication

Provide reqular updates regarding the new school year
with

* Board of Education

* Parents and families

* Employees

* Community Partners

—y 3=
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Next Steps

» Continue planning details for two learning options

* Continue to monitor Health and Safety guidance
and plan for the safe return of students and staff

» Continue to provide on-going updates, including
July Board meeting

* Provide update in the areas of child care, school
athletics, music and activities

Copyright ©Paramount Unified School District. All Rights Reserved.
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PARAMOUNT UNIFIEL OOL DISTRICT

The mission of the Paramount Unified School District is to ensure learning and success
for each student by providing a quality education.
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